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PERTH AND KINROSS 
CHILD PROTECTION COMMITTEE 

 
Virtual Meeting held on 

Thursday 27 August 2020 at 9.30am 
MS Teams 

 
 

Minute 
 

Present:  

 Bill Atkinson, Independent Chair, Child Protection Committee (BA) 
 Jayne Smith, Lead Nurse Child Protection, NHS Tayside (Vice Chair) (JS) 

 Ray Birnie, Temporary Detective Chief Inspector, Police Scotland (RB) 
 Ben Colvin, Consultant Paediatrician, Community Child Health, NHS Tayside (BC) 
 Elaine Cruickshank, Lead Nurse, Children & Families, NHS Tayside  (EC) 

 Ross Drummond, Child Protection Inter-Agency Coordinator, P&K   (RD) 
 Lindsey Griffin, Community Mental Health P&K, NHS Tayside (LG) 

 Brian Hutton, Improvement Officer, Services for Young People, PKC (BH) 
 Raymond Jamieson, Chair, Third Sector Child Protection Group (RJ) 
 Fiona MacKay, Service Manager Inclusion, ECS, PKC  (FM) 
 Emma Neck, Child Protection Officer, Horsecross Arts, Perth Theatre and Perth Concert Hall  (EN) 

 Peter Nield, Assistant Director, Barnardo’s Scotland – North East  (PN) 
 Hazel Robertson, Head of Service, Services for Children, Young People & Families, PKC   (HR) 

 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Sarah Rodger, Legal Manager, Legal Services, PKC (SR) 

 
In Attendance: 

 Paul Smith, Business Improvement Officer, Housing & Environment Service, PKC (on behalf of C Mailer) (PS) 
 Ger McKendrick, REACH Manager, Services for CYP&F, PKC  (GM) 

 
Apologies: 

 David Barnes, Chair, Independent Schools Child Protection Group / Children’s Hearings Representative (DB) 
 Andrew Brown, Head of Contracts and Compliance, Live Active Leisure (AB) 

 John Devine, Head Teacher, Breadalbane Academy (JD) 
 Diane Fraser, Head of Adult Social Work and Social Care, PKC   (DF) 
 Jordan Irvine, Senior Officer, Communities and Learning, Culture Perth & Kinross (JI) 

 Deborah Lally, Head of Student Experience, Perth College UHI (DL) 
 Clare Mailer, Head of Housing Services, PKC (CM) 
 Sarah McLauchlan, Lead Nurse Children and Young People, NHS Tayside (SM) 
 Katie Pacholek, Locality Reporter Manager, Scottish Children’s Reporter Administration (KP) 

 Jacquie Pepper, Depute Director, ECS / Chief Social Work Officer, PKC (JP) 
 Margaret Steel, Business & Management Team Leader, Services for Children, Young People & Families (MS) 

 Susie Turner, Inclusion Manager / Principal Educational Psychologist, ECS, PKC (ST) 
 Jane Westall, Children and Youth Rights Worker, PKC (JW) 

 
Minute: 

 Claire Gray, Management Assistant, Services for Children, Young People & Families, PKC (CG) 
 
Correspondence Only: 

 Graham Binnie, Chief Inspector, Police Scotland (GB) 
 Jill Drummond, Procurator Fiscal Depute, COPFS (JDr) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Sarah Rodger, Legal Manager, Legal Services, PKC (SR) 
 Sharon Watson, Team Leader – Communications, ECS, PKC (SW) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (MW) 



 

 2 

 

  What Who When 

1 Welcome, Introduction and Apologies   

    
 BA welcomed everyone to the virtual meeting.  Apologies were noted.  Members 

acknowledged that JS is the newly appointed Vice-Chair of the CPC.   
  

    

2 Minutes of Previous Meeting, Action Points and Matters Arising    

    
 Minutes and Action Points:   

 The Minute of the Previous Meeting (26/05/2020) was approved as accurate.  
Action Points 2 to 5 – Completed / Agenda Items. 
 
Action 1: Care Inspectorate Link Inspector to be invited to a future meeting – BA 
to follow this up with JP.  Action Ongoing. 

  

    
Action 1 John Scouse, Care Inspectorate Link Inspector to be invited to attend a 

future CPC Meeting and / or Development Day.  Bill Atkinson to link in with 
Jacquie Pepper on this matter. 

BA / JP Future 
Meeting  

    
 [Fiona MacKay joined the meeting]   
    
 Matters Arising:   

i)  Tackling Child Poverty and Neglect / COVID-19 Impact Report – Next Steps   

 Members noted the Feedback Report from the Workshop in March 2020 and the 
recent COVID-19 Impact Report.    

  

    
 Paul Smith (PS) noted the purpose of the impact report is to provide an overview of 

the Scottish Government’s expectations re child poverty and COVID-19; detailing 
the emerging concerns / actions; detailing the next steps for how poverty will work 
going forward and consolidating what we are doing at the moment and since 
lockdown. 

  

    
 PS noted the first local action plan was produced last year and another one was 

expected in June this year; although this has been put on hold due to the COVID-
19 pandemic, as it was felt time would be best spent responding to the emergency.  
PS noted in terms of the emerging concerns and actions taken, the child poverty 
group has split this into 3 workstreams: 

  

    

 (1) Income from Employment – the impact on businesses has led to job losses and 
will see an increase in the number of families living in more severe poverty; there 
are new initiatives aiming specifically at families in poverty; apprenticeships; grants 
to support citizens etc. 

  

    

 (2) Costs of Living – there has been a lot of activity around this; homeless 
presentations are down at the moment partly due to the hold on evictions but rent 
arrears are rising; work is ongoing with the Rock Trust; welfare checks have been 
carried out on 7000+ tenants focusing on the most vulnerable first; there has been 
a growth in volunteering; there has been activity around free school meals etc. 

  

    

 (3) Income from Social Security and Benefits – the Scottish Welfare Fund has 
enabled us to support those most in need; they have been allowed to issue more 
crisis grants and there has been an increase in applications; there has also been 
activity around awareness raising which has benefited in reducing the stigma; they 
are also looking at a data gathering exercise around lone parents, large families etc 

  

    

 Noted the next step is the recruitment of 2 new posts (an officer and admin) to 
focus on poverty and take this work forward; The year 2 local action plan will be 
produced later in the year; Need to consider where child poverty fits into the 
recovery and renewal plan; Community impact assessment to be undertaken; Hope 
to continue working with the CPC on poverty going forward and the links this has to 
neglect. 
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 PN noted the voluntary sector are also involved in the distribution of Scottish 
wellbeing money, including across Tayside, and this has been extended to 
November; albeit in a more limited fashion; they looked at how the money is 
coordinated within local authorities; it may be worthwhile promoting this locally as 
people may not know how to access it.   

  

    
 BA suggested there could be 5 key questions for workers to ask families they are 

working with around their circumstances, but in a way that is supportive and helps 
to identify families who are struggling with poverty; training is important around 
frontline staff and making sure they know where to signpost to welfare rights etc; 
something to be considered across different agencies.  PS will take the comments 
back to the Local Child Poverty Action Group. 

  

    
 Members agreed we need to ensure the links between the poverty group and 

CPC is maintained and developed; noted the Community Impact Assessment 
being undertaken is important information for the CPC to see and be aware of; PS 
to bring this back to the CPC at a future date.   

  

    
Action 2 Paul Smith / Clare Mailer to bring back the Community Impact Assessment 

to a future CPC Meeting.  
PS / CM Future 

Meeting 
    
 i) Risk Register / COVID-19   

 Members noted the updated Risk Register; overall the risks are reducing, and 
some risks are currently out for comment / further updates.    

  

    
 1.5 – There is still significant pressures in the care home settings; it is difficult to 

maintain the high levels of practice and the long-term impact / pressures this will 
have on staff; this risk is out for comment. 

  

    
 1.10 and 1.11 – Weekly trends are being monitored; the VAWP have reviewed the 

risks and are not confident about reducing these ratings at present; there is a 
concern about the number of children returning to school and potentially 
disclosing information. 

  

    
 1.12 – This risk has reduced and measures in place have been positive; at the 

ADP it hasn’t transpired in the way it was anticipated; a high risk for the ADP sits 
with the inability for recovery networks to meet. 

  

    
 2.1 and 2.2 – These risks are out for comment / further updates.   
    
 2.5 – Mental Ill-Health still remains a high risk; seeking some reassurances from 

partners. 
  

    
 2.6 – There is lots activity around unpaid / family carers and measures are in 

place by community justice, but the risk remains quite high.  
  

    
 3.1 – This remains quite high but there are lots of measures in place and this is 

well managed. 
  

    
 5.4 – We were asked by the COG to start factoring in support for staff (mental 

health and wellbeing and future working arrangements); we had a comprehensive 
set of measures (that did not apply to all partners) and this information has been 
rationalised; this links to the SLWG Practice Standards and will be picked up by 
them. 

  

    
 PN noted it is positive to see that impact on staff is being separately monitored; 

PN is leading on Barnardo’s risk management at Scotland and UK level and from 
a Barnardo’s perspective it is interesting to see there is an overlap in assessments 
of risks; particularly mental ill-health and wellbeing; together with the accumulative 
impact on staff in residential settings; there has been a higher level of domestic 
abuse referrals; additional Scottish Government monies have been made 
available; most services are at capacity; there are anxieties for young people with 
learning disabilities and their families. 
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 RJ noted that in terms of mental ill-health and wellbeing, young carers has 
reinstated counselling virtually in partnership with Relationship Scotland; the 
demands from young carers and families accessing the counselling service has 
been high; mental health and wellbeing will be a big issue going forward. 

  

    

 FM noted they are seeing significant challenges with mental ill-health; there are a 
lot of young people back in school; there are a lot of parents calling about young 
people’s level of anxiety coming back; need to focus on and manage that; there is 
also a level of anxiety among staff groups; particularly in special schools or other 
units where there has to be close contact (similar to residential) and can’t have 
physical distancing due to the level of personal care required; although they are 
managing all staffing demands at the moment there is a worry how we manage it 
in the future to get the right quality and training for staff. 

  

    

 Members approved the Risk Register which will go to the next COG meeting for 
approval.  Members noted that going forward; we will use this Risk Register 
template for our own CPC Risk Register. 

  

    

 [Lindsey Griffin and Elaine Cruickshank left the meeting]   
    

3 Child Protection Data Report and COVID-19 Evidence and Intelligence 

Report   

  

    

 Members noted there has been huge capacity challenges for our colleagues 
producing these stats on a weekly basis, but it has been very helpful for the CPC / 
APC Executive Group and COG to monitor these and identify any trends etc. 

  

    

 Members noted the number of CCRs has risen since schools re-opened, which is 
in line with the previous year; Domestic abuse as a feature has increased slightly; 
There is now better and more accurate information around IRDs; Investigations, 
IRDs and CPCCs are significantly higher this year; The number of children on the 
CPR has remained high; Recognised that there has been less de-registrations 
during COVID-19 as prior to the schools re-opening there was not the same 
ongoing monitoring / supports in place; There has been a consistently high 
number of children with child protection / multi-agency plans seen predominantly 
by social work at least fortnightly; those being seen with multi-agency plans were 
expected to reduce when children returned to schools.  

  

    

 BA commended members to look at the Scottish Government Report which has a 
lot of relevance for a number of members.  Noted it offered assurance that what 
we are experiencing is P&K is similar to the rest of Scotland. 

  

    

4 CPC Standards and Quality Report 2019-2020 and Improvement Plan 2018-
2020 

  

    

 Members noted the S&Q Report and Improvement Plan which will go through the 
committee process before Full Council in October; noted there has been slight 
updates to the versions sent.  Members noted timescales for the Report are 
dictated by the meeting schedule of the committee cycles.   

  

    

 Noted it has been written in the context of the COVID-19 pandemic but with a 
balance of some of the key developments and feedback from Full Council last 
year; the report highlights much improved advocacy arrangements; different 
agencies providing levels of support for mental ill-health; there has been a dip in 
face-to-face training; however uptake for the new online modules is increasing; 
visits to the website has reduced but social media has increased; headline 
messages from the management information and performance outcomes etc.  

  

    

 BH noted as we go forward with the recovery phase, BH / BA / RD will be looking 
at engagement with young people and how we can get feedback from them.   
BA acknowledged it has been a major achievement not only to produce the report 
but the work that has been identified; there has been some fantastic efforts made 
over a very difficult year and hope in due course the respected boards will 
recognise that. 
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 RD is seeking endorsement from the Chief Executive of NHS Tayside and 
Divisional Commander for Police Scotland.  RD thanked all those who contributed 
to the Report.  Members to return any final comments to RD by Monday 31 
August 2020. 

  

    

Action 3 Members to return any final comments on the CPC Standards and Quality 
Report 2019-2020 and Improvement Plan 2018-2020 by Monday 31 August 
2020. 

All By 
31/08/2020 

    

5 Tayside Regional Improvement Collaborative Priority Group 5: Safeguarding 
and Child Protection – Verbal Update 

  

    

 Members noted that TRIC PG5 last met on 19 August 2020; new multi-agency 
practitioner guidance for IRDs, UBBs and participation of practitioners and 
children and families in key child protection meetings has been approved by TRIC 
PG5 and will be published today, along with letters of endorsement; the guidance 
will be rolled out across Tayside through the CPCs and partners.  RD asked 
members to keep an eye out for the guidance and share them widely. 

  

    

 The TRIC PG5 are also expecting the final Research Report for ICRs / SCRs next 
week from Dr Sharon Vincent (SV); this will be shared widely once it is available.  
Two key themes have been identified from the report (1) building relationships 
with families (2) the workforce working together.  MN who leads the Tayside Child 
Protection Learning & Development Group along with TRIC PG5 will be key in 
taking this forward.  There are plans for a Tayside COG / CPC Event that links 
with SV’s work. 

  

    

 [Paul Smith left the meeting]   
    

6 Group Updates   
    

i)  Additional Service / Agency Updates – None.    
    

ii)  Public Protection Chief Officers’ Group (COG) – Noted previous discussions.    
    

iii)  CPC Practice Improvement Working Group – Noted previous discussions.   
    

iv)  SLWG: Practice Standards – Members noted that at the request of COG, HR 
convened the SLWG to look at a full range of services and service users 
experiences during COVID-19; the positives we have benefited from and also any 
challenges / barriers; 4 workstreams have also been established to look at 
particular areas; the SLWG will consider recommendations they want to make 
around future processes and practices; a short survey has been circulated to 
everyone in the public protection arena which closes on 31 August; HR urged 
members to complete the survey; HR hopes to conclude this work by the end of 
the year and a report will be submitted to the COG.   

  

    

v)  CPC / APC Virtual Executive Group – Noted previous discussions.   
    

vi)  Third Sector Child Protection Group – RJ reminded members they had 
previously agreed to amalgamate the CYP Forum and TSCPG.  The first meeting 
was planned to take place in April 2020, but was postponed due to lockdown.  The 
group are due to meet at the end of October 2020 and will have some updates 
following that.  When RJ asked for input into the CPC meeting today; 4 
organisations came back and acknowledged that they have been impressed in the 
response to child protection when they have liaised with social work and the 
police. 

  

    

7 AOCB   

    

i)  Consultation on Raising the Age of Referral to the Principal Reporter – SR 
drew members attention to the consultation about whether the age of referral to 
SCRA should be increased from 16 to 18.  Noted the consultation closes on 7 
October 2020.  Members to consider whether we want to do a CPC response or 
whether it is more preferable for a single agency response. 
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 Members noted this could have huge resource implications but changing where a 

young person is dealt with will not necessarily improve the young person’s 
outcomes; once a young person is 16 years old, they are legally an adult; how will 
we deal with those young people who would not want to engage / involvement 
from statutory services; there is a caveat that there will always be some who do 
not want to engage regardless of age; from a legal point there are a lot of 
complexities around changing legislation and need to consider how it interacts 
with parental rights; do we raise the age to 18 for young people with offences, 
care and protection concerns or all cases; there is a gap in legal options 
processes for protecting people; another limitation is that this relates to SCRA 
referrals only and does not include CPOs or the provision to provide emergency 
steps / powers; there is a mismatch of emergency powers to intervene for under 
16s / over 16s and do not think police powers would have emergency powers.  

  

    
 HR noted they are looking at a response for Services for CYPF; BH is working 

closely with CJS colleagues on the response.  Members to send in their single 
agency responses (if they have done one) to RD / BA so we can see if there are 
any commons themes etc we can pull together. 

  

    
Action 4 Members to send in any single agency responses to the consultation on 

Raising the Age of Referral to the Principal Reporter (if they have done one) 
to Ross Drummond / Bill Atkinson so we can see if there are any commons 
themes etc we can pull together. 

All ASAP 

    
ii)  Care and Risk Management (CARM) – BA noted at the recent CPCScotland 

Meeting, the Centre for Youth and Criminal Justice attended and produced some 
information around this; it was brought to the CPCS forum because it is part of 
new standards / responsibilities for CPCs to satisfy themselves on the  
effectiveness of functions and arrangements locally to deal with these challenging 
young people; noted that some local authorities use the CARM model but not all.  
BA introduced Ger McKendrick (GM) who has been invited to speak to the P&K 
position; noted that it is an inter-agency model and a multi-agency approach is 
required here. 

  

    
 GM noted that P&K do not currently adopt the CARM model as per the Scottish 

Government guidelines; although we have followed the principles and manage 
these young people reasonably well at present, this framework would add more 
additionality to the structure and more robust safety planning for the small number 
of young people who are at risk of committing very serious offences and need to 
be retained within the community. 

  

    
 Members noted the proposed P&K CARM framework which is a strength-based 

approach; the framework embeds and builds on other policies such as the 
Scottish Government Framework for Risk Assessment, Management and 
Evaluation (FRAME), GIRFEC and Whole Systems Approach and helps to keep 
young people within the community, homes and schools.  It has been approved 
within the SFCYP management team who are comfortable with the model and 
approach and are seeking to get sign off from the partners. 

  

    
 Members agreed with the principles of the CARM approach however, it would be 

beneficial if it could be developed Tayside wide / as part of the national initiative.  
Noted CARM fits in with the consultation on raising the age of referral to SCRA. 

  

    
 Noted the P&K protocol is based on Angus and Dundee’s CARM protocols which 

were pre GDPR and the approach does not fully reflect current DP and GDPR 
requirements; there was some uncertainty that the Protocol takes account of the 
ongoing Scottish Government CARM Consultation which is due to end in October 
2020 or will the Refreshed National Guidance also include CARM; Noted that JP 
can advise members after tomorrow as this is on the agenda for the CSWO 
meeting and Social Work Scotland meeting. 
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 GM / HR were asked to consider how this can be taken forward on a Tayside-wide 
basis and think about representatives from police, health, education, Angus, 
Dundee etc to be involved discussions.  Noted that Donna McEwan, Centre for 
Youth and Criminal Justice was offering to support areas if they wanted to pursue 
it and it might be useful to include her to see if there is any support they can offer 
moving from idea to full implementation. 

  

    
 GM / HR to provide members with an update on the progress at a later stage.   
    
Action 5 Ger McKendrick / Hazel Robertson to provide members with an update on 

the progress of the Care and Risk Management (CARM) Protocol at a later 
stage. 

GM / 
HR 

Future 
Meeting 

    
iii)  Children (Equal Protection from Assault) (Scotland) Act 2019 – Members 

noted this is going to be in effect from 7 November 2020.   
 
SR provided a verbal briefing to Committee Members on the implications of this 
Act, which comes into force in November 2020. 
 
Members to consider what the implications of this will be for their organisation and 
bring back to the next meeting for further discussion.   
 
RB provided an update on Police Scotland and Tayside’s planning and 
preparation for this, including training. 

  

    
Action 6 Members to consider what implications the Children (Equal Protection from 

Assault) (Scotland) Act 2019 may have for their organisation and bring back 
to the next meeting for further discussion. 

All By Next 
Meeting 

    
iv)  CPCScotland Media Campaign – Members noted this campaign is due to start 

shortly; it is based on social media and aimed at children and families and we will 
support the campaign through the Comms Team. 

  

    

8 Meeting Dates 2020   

    
 27 October and 8 December 2020.   

    

 


