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PERTH AND KINROSS 
CHILD PROTECTION COMMITTEE 

 
Virtual Meeting held on 

Tuesday 9 February 2021 at 9.30am 
Via MS Teams 

 

 

MINUTE 
 

Present:  

 Bill Atkinson, Independent Chair, Child Protection Committee (BA) 
 Jayne Smith, Lead Nurse Child Protection, NHS Tayside (Vice Chair) (JS) 
 David Barnes, Chair, Independent Schools Child Protection Group/Children’s Hearings Representative (DB) 

 Ray Birnie, Temporary Detective Chief Inspector, Police Scotland (RB) 
 Ben Colvin, Consultant Paediatrician, Community Child Health, NHS Tayside (BC) 

 Ross Drummond, Child Protection Inter-Agency Coordinator, P&K   (RD) 
 Brian Hutton, Improvement Officer, Services for Young People, PKC (BH) 

 Jordan Irvine, Senior Officer, Communities and Learning, Culture Perth & Kinross (JI) 
 Deborah Lally, Head of Student Experience, Perth College UHI (DL) 
 Fiona Mackay, Service Manager, Inclusion, ECS, PKC (FM) 

 Katie Pacholek, Locality Reporter Manager, Scottish Children’s Reporter Administration (KP) 
 Margaret Steel, Business & Management Team Leader, Services for Children, Young People & Families (MS) 

 Susie Turner, Inclusion Manager / Principal Educational Psychologist, PKC (ST) 
 Jane Westall, Children and Youth Rights Worker, PKC (JW) 

 
In Attendance: 

   
 
Apologies: 

 Victoria Beesley, Associate Director, Horsecross Arts, Perth Theatre and Perth Concert Hall  (VB) 
 Andrew Brown, Head of Contracts and Compliance, Live Active Leisure (AB) 

 Elaine Cruickshank, Lead Nurse, Children & Families, NHS Tayside  (EC) 
 John Devine, Head Teacher, Breadalbane Academy (JD) 

 Lindsey Griffin, Community Mental Health P&K, NHS Tayside (LG) 
 Raymond Jamieson, Chair, Third Sector Child Protection Group (RJ) 
 Clare Mailer, Head of Housing Services, PKC (CM) 

 Sarah McLauchlan, Lead Nurse Children and Young People, NHS Tayside (SM) 
 Peter Nield, Assistant Director, Barnardo’s Scotland – North East  (PN) 
 Jacquie Pepper, Depute Director, ECS / Chief Social Work Officer, PKC (JP) 

 Hazel Robertson, Head of Services for Children, Young People & Families, PKC   (HR) 
 
Minute: 

 Claire Gray, Management Assistant, Services for Children, Young People & Families, PKC (CG) 
 
Correspondence Only: 

 Graham Binnie, Chief Inspector, Police Scotland (GB) 
 Jill Drummond, Procurator Fiscal Depute, COPFS (JDr) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Sarah Rodger, Legal Manager, Legal Services, PKC (SR) 
 Sharon Watson, Team Leader – Communications, ECS, PKC (SW) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (MW)   
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  What Who When 

1 Welcome, Introduction and Apologies   

  

BA welcomed those present to the meeting.  Apologies were noted.  
 

  

2 Minutes of Previous Meeting, Action Points and Matters Arising    

    

 The Minute of 15 December 2020 was approved as an accurate record.  Action 
Points 4 and 7 to 10 – Completed / Agenda Items. 
 
Action 1: Bill Atkinson to invite John Skouse, Link Inspector, Care Inspectorate to a 
future CPC Meeting in 2021 – BA noted John Skouse is currently off work.  BA will 
confirm who our Link Inspector will be and invite them to a future CPC meeting.  
Action Ongoing. 
 
Action 2: Bill Atkinson to invite Margaret Lynch / Clare Mailer to bring the Poverty 
Community Impact Assessment Report to the next meeting – Members noted the 
previous papers.  RD advised Margaret Lynch attended the last CPC Practice 
Improvement Working Group Meeting and presented a proposal for a Social Needs 
Screening approach for Poverty; the plan is to set up a SLWG to look at that; if any 
members are interested in joining the SLWG they should advise RD / CG.  Action 
Completed. 
 
Action 3: Ross Drummond to report back to the CPC, once the Tayside Dataset 
Group has reviewed CPO rates across Tayside (in addition to Tayside Child 
Protection Registration Rates already being examined) and to benchmark this 
across Tayside, with comparative local authorities and nationally – Members noted 
the group has not met yet but will report back once they have.  Action Ongoing. 
 
Action 5: Bill Atkinson / Ross Drummond to examine the Care Inspectorate’s 
Review Report of Joint Inspections 2018 – 2020 and extract the key messages and 
areas for improvement for comparison with P&K as soon as possible – Members 
noted the inspection programme has been suspended presently due to COVID-19.  
Noted RD continues to keep analysis / matrix of inspection evaluations, strengths 
and areas for improvement updated.  Noted that the report has already been 
shared with CPC members.  Action Completed.  
 
Action 6: Hazel Robertson / Ben Colvin / Ray Birnie to discuss Joint Paediatric 
Forensic Medical Examinations (JPFMEs) out with the meeting and bring back any 
strategic issues to the next CPC meeting – Members noted the ongoing challenges 
with arranging medical examinations out with hours; members noted that 
discussions have already taken place locally to consider / address this and there is 
no requirement to do anything further at the moment.  Action Completed.  

 
 
 
 
 
 
 

 
 
 
 
 
 
 

    
Action 1 Bill Atkinson to confirm who the Link Inspector, Care Inspectorate will be for 

P&K and invite them to attend a future CPC Meeting in 2021.   
BA Future 

Meeting 
    

Action 2 Members to intimate to Ross Drummond / Claire Gray if they would be 
interested in joining the Child Poverty SLWG to look at the Social Needs 
Screening proposal. 

All ASAP 

    
Action 3 Ross Drummond to report back to the CPC, once the Tayside Dataset Group 

has reviewed Child Protection Order (CPO) rates across Tayside (in addition 
to Tayside Child Protection Registration Rates already being examined) and 
to benchmark this across Tayside, with comparative local authorities and 
nationally. 

RD Future 
Meeting 

    

3 CPC Multi-Agency Monthly Dataset Report    

  

Members noted the Monthly Dataset Report and highlighted the following areas: 
 
Child Protection Orders (CPOs) – Noted this has been highlighted as an ongoing 
issue to monitor; although it is included in the CPC Full Data Report, there is a 
suggestion that it should also be included in the Monthly Data Reports.  Agreed. 
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 Children educated at home with a wellbeing concern (CPC015) – FM asked 
what the background is to include this indicator; FM / RD to discuss this further out 
with the meeting and report back. 

 
Inter-Agency Referral Discussions (IRDs) (CPC003) and Child Concern 
Reports (CCRS) (CPC001) – Noted the increasing numbers of IRDs and the 
fluctuations in CCRs; agreed to continue to monitor these trends. 
 
Children reported missing (CPC019) – Noted that after discussion with Police 
colleagues, it was agreed to discontinue this key indicator; the mechanism to 
collect the data is complex and children who go missing will be captured through 
Police operational responses and CCRs.  
 
Housing and Community Care – Noted that in discussion with Clare Mailer / 
Laura Kerr, some key indicators have been identified in relation to housing, 
poverty, drug and alcohol issues and will be included in future monthly data 
reports.  
 
Children excluded from Secondary Schools – Members noted the value of the 
exclusion indicators, acknowledging that the current rising number of exclusions 
were not traditional within PKC schools; noting this seems to have been impacted 
to some extent by the pandemic and subsequent restrictions; noting there are 
ongoing discussions to see what can be done to support this; agreed to keep a 
close eye on it; it was suggested we could perhaps carry out some benchmark 
against other local authority areas; BA asked education colleagues to take this 
forward.  
 
Members noted the Questions and Responses paper; RD will continue to follow up 
on these and the additions discussed today.  Members agreed we should continue 
to share the most recent CPC Monthly Dataset Report at CPC meetings to 
generate further discussion / debate; however, we need to make sure that the 
relevant services / agencies see the Monthly Reports in real time. 
 
[Fiona MacKay left the meeting] 

  

    
Action 4 Ross Drummond to continue his work to amend and develop the CPC 

Monthly Data Reports and to follow up with individuals on the key points 
discussed.  

RD ASAP 

    
Action 5 Fiona MacKay / Susie Turner to explore whether we can benchmark the 

number of children excluded from P&K Secondary Schools against other 
Local Authority areas. 

FM / 
ST 

ASAP 

    

4 Protecting People Risk Register @ 12/01/2021   

    
 Members noted the Risk Register, which is discussed at the Protecting People 

Coordination Group (PPCG) and Chief Officers Group (COG).  Members noted the 
main risks continue to be around young people’s mental health and wellbeing; drug 
and alcohol misuse; domestic abuse and staffing. Members noted the main 
concerns for the CPC:    
 
Mental Health and Wellbeing – Noted there is a continued focus on this; noted 
the recent suicides across Tayside; agreed it would be good to get some further 
information and data around mental health and wellbeing; PKC Schools, 
Independent Schools and Perth College are all putting additional supports in place 
e.g. counsellors; the mental health national programme Togetherall; looking at key 
universal messages; funding is coming nationally for community mental health 
services and there is also government monies for COVID-19 mental health related 
issues; looking at strengthening community link workers support to deal with 
anxiety and attendance issues around school.   JS provided an update on CAMHS 
services which have been maintained throughout COVID and there are published 
Tayside wide statistics. Agreed the need to continually seek further updates in 
relation to these issues via the Risk Register. 
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Youth Issues – Noted the risks have recently reduced a bit in terms of serious 
incidents; work ongoing; community safety messages going out via the young scot 
portal; meetings with YMCA, street pastors, community safety and Police; 
detached youth work; new centre set up in the Perth (old gap store).   

  

    
Action 6 Bill Atkinson / Ross Drummond to continue to seek updates from the 

relevant people in terms of the Protecting People Risk Register. 
BA / 
RD 

ASAP 

    

5 CPC Working Priorities 2021    

    
 BA noted we need to be clear and agree the priorities for the CPC going forward. 

 
Noted we need to develop a new CPC Improvement Plan, based on our own self-
evaluation work and BA sought member’s views on this.  Noted the need to pick up 
any legacy actions / issues from the previous CPC Improvement Plan and 
forthcoming national guidance.  Noted the main contributor to the Improvement 
Plan should be the issues that have come from recent ICRs / SCRs and that the Dr 
Sharon Vincent’s research would also provide the CPC with a very useful 
framework for improvement.  Noted that the CPC Improvement Plan needs to 
support the Tayside Children’s Services Plan and vice-versa. 

 
Members to consider any other priorities and bring back to the next meeting in 
March 2021. 

 
Members noted BA / RD / JS (Vice-Chair) met last week to discuss governance, 
reporting, membership, attendance, linkages with the Third Sector etc.  Noted that 
the CPC Practice Improvement Working Group (PIWG) continues to focus on 
improving operational practice and we need to be realistic with our expectations in 
terms of the amount of work we remit to the PIWG.  Noted that there was also a 
need to consider whether it would be more beneficial to have SLWGs to look at 
some key aspects of work e.g. Workforce Learning and Development; Self-
Evaluation; keeping in mind the need to ensure any such Working Groups / SLWG 
provide added value and support the work of the CPC whilst being mindful of the 
need to ensure it is not the same members sitting on all the Groups.  

 
BA recognised it can be difficult for people to attend meetings and suggested there 
could be e.g. some combination / complementary work between Culture PK, Live 
Active Leisure and Horsecross.  JI noted a number of staff are currently 
furloughed, but prior to COVID-19, JI / AB agreed they would attend meetings on a 
shared / staggered basis.  BH has also done some tasked orientated work with JI / 
AB.  BA noted there has been an issue with how we liaise with the Third Sector CP 
Group and they are looking at a different model. 

 
BA / RD / JS / HR to discuss and work up some options / proposals and bring back 
to the next CPC meeting in March 2021. 

  

    
Action 7 Members to consider what the CPC Working Priorities for 2021 should be 

and how we can incorporate into the CPC Improvement Plan and bring back 
to the next meeting in of the CPC in March 2021. 

All By Next 
Meeting  

    
Action 8 Bill Atkinson / Ross Drummond / Jayne Smith / Hazel Robertson to work up 

some proposals / options for the CPC and Sub Groups and bring back to the 
next meeting of the CPC in March 2021. 

BA / 
RD / JS 

/ HR 

By Next 
Meeting 

    

6 
Tayside Regional Improvement Collaborative (TRIC) Priority Group 5: 
Safeguarding and Child Protection – Verbal Update 

  

    
i.  Implementing Dr Sharon Vincent Research Report / COG Event / Key 

Messages – Members noted a lot of work has been carried out and we now have 
some products, subject to final approval at TRIC PG5, that we can start to share. 
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Noted the Report has been DP approved and will be shared shortly with the CPC 
and targeted stakeholders and will come with handling and distribution requests; 
the Report will be accompanied by various supporting Infographics and Priorities 
for Practice.  RD presented the Infographics on screen and members provided 
some feedback which will be taken back to TRIC PG5. 
 
Noted MN has been seconded to TRIC for a 3-month period; a Mapping document 
has been done to take forward a shared learning approach and are planning to do 
this in co-production with managers. 

 
Noted there is a suggestion we structure the new CPC Improvement Plan around 
the two key themes (Relationships with Children and their Families and Working 
Together) and the six Priorities for Practice identified from SV’s research.  BA to 
bring the papers to the next meeting as a main agenda item. 

  

    
Action 9 Dr Sharon Vincent’s Research papers to be shared with members and be a 

main agenda item for the next meeting of the CPC in March 2021.  
BA By Next 

Meeting 

    
7 Group Updates   

    
i.  Agency / Service Updates – COVID-19 

 
P&K Independent Schools – Noted there has been discussions around PCCRs 
and IRDs; Catriona Scobbie has been attending the meetings to update links 
between PKC and Independent Schools and how we can proportionately share 
information; RB also attended recently from the Police re any barriers re comms;  
RD / DB continue to work hard to encourage attendance from all the P&K 
Independent Schools; there has been a focus of discussion to share good practice; 
some of the schools are less connected with PKC mainstream services and there 
is a sense of cooperating and mutual support with a focus on getting it right and 
taking advantage of the support available from PKC. 

 
Children’s Hearing System – Noted there was a push to transition back to face to 
face Hearings before Christmas, but given the latest restrictions, it has reverted to 
virtual Hearings as default; offered reassurance that if YP in P&K do not have the 
necessary equipment, then they can still be invited to the Hearing Centre to use 
their equipment; numbers are significantly lower than pre lockdown due to 
availability of panel members, as such SCRA are continuing to prioritise cases of 
most urgency; they are running a Tayside-wide panel rather than individual panels, 
which is working well in terms of availability and will likely continue post COVID-19; 
SCRA are transitioning to a new case management system which will result in a 
gap in the accuracy of the data (Oct – Feb). 

 
Services for CYPF – Noted they are still carrying out day to day statutory 
functions with a blended approach; CPCCs etc still ongoing via MS Teams; C200 
is handing in vouchers for YP; driving forward with connectivity – distributing food, 
laptops etc.   
 
[Susie Turner and Brian Hutton left the meeting] 

  

    
ii.  Protecting People Chief Officers’ Group (COG) and Protecting People 

Coordinator Group (PPCG) – Members noted the COG is up and running with a 
TOR in place.  The PPCG are currently finalising their TOR. 

  

    
iii.  CPC Practice Improvement Working Group and SLWG: Public Protection – 

Members noted the SLWG Report and Appendices. 
  

    
iv.  Third Sector Child Protection Group – Members noted discussion at Agenda 

Item 5. 
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8 AOCB   

    
i.  SBAR: Suicide and Young People – Members noted the paper.     

    
ii.  Tayside Child Sexual Exploitation Update / Highland CPC Protocol – RB 

referred members to the Highland CPC Protocol for responding to YP involved in 
County Lines Activity: YP from Out of Authority aged 16/17 years and asked the 
CPC to consider whether we want to have a similar protocol Tayside-wide.  
Members agreed.  Members noted work is underway for a Tayside approach to 
CSE; Sarah Brow and Susan Wales are producing a CSE Work Plan based on 
existing plans. 

  

    
iii.  Document Folder – Members noted the papers for information.   

    

9 Meeting Dates 2021   

  
30 March; 25 May; 31 August; 2 November; 7 December 2021. 
 

  

 


