
Background
The Community Investment Fund was created in 2018 
to provide £1.2m of funding for community projects in 
2018/19 and 2019/20.  Applications were encouraged 
from projects which impacted positively on issues of 
equality, improved community life, or built capacity in 
the community.  In March 2019 Perth & Kinross Council 
approved funding of £580,000 for 105 separate projects 
across the area.  As part of the funding agreement, 
applicants were asked to provide a project report 
summarising the impact that it had in the community 
and the benefits that it has produced.  This report 
provides a summary of some of these projects.

More information on the Community Investment Fund  
is available from www.pkc.gov.uk/cif

Community
Investment Fund 2018/19



Ward 1 - Carse of Gowrie
St Madoes and Kinfauns Parish Church/Criss-Cross 2019
The St Madoes and Kinfauns Parish Church/Criss-Cross 2019 was awarded £14,081 towards improving 
access to local facilities and amenities for those vulnerable groups most at risk of social isolation.  The 
funding helped to provide training opportunities for young people and volunteers, and also helped towards 
enabling transport to be provided for people who were socially isolated. 

Examples of success with this project include:

• A bereavement support group has been 
established to provide an opportunity for 
support and interaction for people in the Carse 
of Gowrie.

• A Sensory/Chill Zone and provision of equipment 
such as a mobile hoist has provided an inclusive 
environment for people with disabilities.

• Competitive all-ability sport has enabled people 
with disabilities to integrate socially.

• People with dementia who are socially isolated 
have been provided with a support group which 
allows them to socialise, have support, get to 
know other age groups, engage in activities that 
improve physical fitness and stimulate cognitive 
abilities.

• Activities for parents/carers of young children 
and babies have provided opportunities to 
participate in a range of activities that improve 
physical health, provide social opportunities or 
address concerns with young children.

• Community lunches and events have provided 
further opportunities for socialising and for 
different age groups to get to know one another.  
They have also provided opportunities for older 
people to get out and about.

• Young people have had the opportunity to take 
responsibility and organise a community event 
and to have access to training opportunities 
and to develop skills in a safe but ‘real’ work 
environment.

• Transport has been offered to those who are 
socially isolated and have no way of accessing 
activities and at least ten people per week have 
been transported to activities.  The number will 
increase over the coming weeks.

• Volunteers have had the chance to gain new 
skills through a variety of training opportunities 
and also the opportunity to support a variety of 
activities and gain new areas of work experience.

Awarded £14,081



Ward 2 - Strathmore 
Cargill-Burrelton Community Café/Community Hub
The funding has been used to purchase a mixture of play equipment for local children who attend the café 
and parent and toddler groups, as well as a new industrial cooker, which has enabled them to cope with the 
ever-increasing numbers attending the community café.  

The café is becoming increasingly popular:

• Footfall is now between 30 to 40 adults and 
children a week, on a regular basis.

• There is a regular clientele of older members of 
the community plus, parents and toddlers.

• Local residents who have heard about the café 
are starting to come along.

• From meeting at the café, three networking 
groups have developed:

- young mums who met at Busy Bees and 
are now regularly coming to the café;

- young families dealing with a parent with 
long-term (terminal) illness;

- elderly widowers, who have formed a 
friendship group. 

• Among these groups, networking continues 
in their day-to-day lives when they help and 
support each other.  This reduces their sense of 
isolation and has given them a role by helping 
others.  This was evident when following 
the tragic death of one of the young dads, 
the community came together to organise 
hospitality in the case after the funeral.  The 
family and friends of the deceased stated that 
this love and care helped the family through a 
devastating period. 

• Volunteer numbers have increased substantially, 
from the initial 6 up to 22.  A Volunteer Training 
Day was organised to ensure all volunteers were 
up to speed with food hygiene, health and safety 
and to obtain feedback, input and suggestions 
for the Committee on the running of the café.

A proportion of any profits and donations have been distributed across worthy local causes, with customers 
voting for where the money should go.  In the last 6 months this has included: the Scottish Charity Air 
Ambulance; the Archie Foundation; Ninewells Hospital; and the Multiple Sclerosis Society.  Themed evenings are 
also being organised, to raise additional funds, with donations for a curry night being used to purchase a 
defibrillator for Burrelton and Woodside.

Awarded £4,938.60



Ward 3 - Blairgowrie and The Glens
Strathmore Arts Festival 
The Strathmore Arts Festival was awarded £5,030 towards materials, hospitality, exhibition costs, framing 
and media support for the Gathering Threads workshops and Bow Tent workshops. 

The Gathering Threads project had twenty adults 
working in four workshops with a poet, a weaver, 
a seamstress and a photographer.  The adults 
worked to create a wall hanging which reflected 
the Blairgowrie and Rattray interpretation and also 
reflected the importance of Hamish Henderson 
in recording the culture of the area.  The response 
to the exhibition was very positive.  Gathering 
Threads, which was led by Strathmore Arts Artist 
Ashleigh Slater, was exhibited in the Blairgowrie 
Library, opened by MSP John Swinney, and received 
favourable responses from many, particularly during 
the pop-up museum which celebrated Hamish 
Henderson and other well-known local people.

The Bow Tent project was an artistic recreation of a 
traditional tent used by the travelling people.  Four 
artists worked with four different groups - a family 
learning group in Rattray Community Connect, 
Primary 3 children in Rattray Primary School, an Adult 
Art group and Blairgowrie and Rattray Stroke Group. 
They created four panels which reflected various 
aspects of the Blairgowrie area, in different seasons, 
and in particular the travelling people who were 
recorded by Hamish Henderson and his associates.

The P3 groups also did watercolour paintings 
which were used as a base for their panel and these 

paintings were exhibited at the opening of the tent.  
The panels were stitched together and covered the 
poly-tunnel frame out in the Rattray Connect garden.  
All contributors and their families were invited to 
the opening of the tent and over 60 people, of all 
ages and abilities came along on the night.  Musical 
entertainment was provided along with a storyteller 
and a fire pit.  It turned out to be a wonderful 
evening. 

Many young people felt they had been listened to 
and lots were very proud of the exhibition that they 
had created.  There was also a strong sense of inter-
generational approach in the project with people 
feeling that they were painting a reflection of their 
own lives.  A number of participants said they would 
be looking to try to engage in more art projects in 
the area.  One of the big impacts was with the Stroke 
Group where many were amazed at what had been 
possible when working with experienced artists.  The 
Headteacher of Rattray Primary School felt that it was 
wonderful that young people felt a part of a larger 
project, and not kept separate from everything else.  
Both elements of the project were a big success and 
helped in the celebrations of Hamish Henderson’s 
centenary.  

Awarded £5,030



Ward 4 - Highland
Fèis Thatha
Fèis Thatha was awarded £3,000 to deliver taster workshops to schools across Perthshire.  Seven tutors 
provided workshops in guitar, percussion, groupwork, pipes/whistle, Gaelic song and fiddle.  Six tutors also 
played at the evening Ceilidh in the Town Hall for the community.

Fèis Thatha has been the first community led Fèis 
in the Perth and Kinross area.  The aim was to get as 
many young people (and adults) involved as possible. 
There are around 800 children across Perth and 
Kinross (600 in the Highland and Strathtay wards) 
learning Gaelic in both Primary and Secondary school 
in Gaelic Medium Education, doing Gaelic as part 
of the 1+2 languages initiative, or learning Gaelic 
as a subject in Secondary school.  The Fèis provided 
young people with the opportunity to:

• use their Gaelic language skills outwith the 
classroom in a community setting;

• have their first experience of Gaelic language; 

• be introduced to traditional music on a variety of 
instruments;

• learn new skills exploring Scotland and Highland 
Perthshire’s rich traditional music heritage.

On the run up to the main Fèis in June and August 
taster workshops were run for children across 
Perthshire.  At the main Fèis weekend many activities 

were provided including music tuition dance, 
song and Gaelic.  The workshops were delivered 
by experienced musicians from Scotland’s vibrant 
traditional music scene, which included local 
musicians from across Highland Perthshire.  All the 
young people that had participated performed 
what they had learned at a ‘sharing session’ at the 
conclusion of the programme.

The Adult Fèis involved four activities, run on the 
morning and afternoon on both days.  These come 
and try workshops included:

• Gaelic Singing with the amazing Maeve 
MacKinnon; 

• a cookery session in which participants found 
out the Gaelic words for ingredients in traditional 
recipes;

• informal Gaelic conversation circles and 
beginners’ lessons.

Awarded £3,000



Ward 4 - Highland (continued)
Fèis Thatha

On the Saturday evening a family Cèilidh event took 
place which was open to the community, with over 
150 adults and children coming to dance and hear 
the tutors perform.  Two local young musicians/ 
music students were supported in providing them 
with an opportunity to work as assistant tutors 
developing their skills in teaching music.

Transport was offered to make it easier for those 
in a rural location or without access to transport to 
attend, no one took up this opportunity.   The Fèis 
brought people from the wider area to participate 
in activities together.  Participants came from 
Aberfeldy, Pitlochry, Stanley, Dunkeld, Blairgowrie, 
Dundee, Bankfoot, Perth, Bridge of Earn, Kenmore, 
Haddington, Callander, Kinross and Burrelton. 



Ward 5 - Strathtay
West Stormont Woodland Group - Feeling Good In The Woods
The West Stormont Woodland Group ‘Feeling Good In The Woods’ was awarded £3,432.50 towards 
organisation and promotion of various activities.

• Events for the elderly and less mobile;

• Four Wellbeing events;

• Two Forest School events (four sessions);

• One Bushcraft event for Brownies and Rainbows 
(four sessions);

• Ten Woodland in a Backpack Primary school 
visits. 

The events for the elderly and less mobile came 
through lunch clubs, residential care homes, local 
churches, Stanley Development Trust, stalls at 
community events, poster publicity and word of 
mouth.  They included people with age-related 
and physical disabilities, dementia and learning 
disabilities. 

The Health and Wellbeing events attracted people 
wishing or needing to relax, enjoy the fresh air and 
learn more about our local natural environment. 
The forest school taster sessions each had their own 
feel, different in mood, tone and dynamic according 
to the ages, mixes, creativity and interactions 
of the children.  The Bushcraft sessions helped 
the local Brownies and Rainbows develop a new 
relationship with the local woodland environment.  
The Woodland in a Backpack school visits were hour 
long bespoke visits to seven of the local primary 
schools.  The sessions were shaped around inspiring 
the children’s imaginations, engaging the senses and 

creating a sense of wonder whether by creating a 
woodland space either in the classroom or outdoors.

The ‘Feeling Good in the Woods’ project has impacted 
on inequalities in many ways:

• Activities were delivered across all age groups. 

• Active engagement with elderly care homes to 
create new community links and strengthen 
inclusiveness and help reduce social isolation.

• Specific event designed to cater for people who 
felt excluded from a similar able-bodied event 
due to mobility issues.  The services of a minibus 
were contracted with a specialist driver to 
accommodate disabled people (including those 
using fixed and folding wheelchairs had this been 
required).

• All events have been totally free of charge which 
means people were not disadvantaged through 
low income or relative poverty.  Taxi services have 
been offered or provided by volunteer drivers 
so that lack of personal transport, financial 
constraints or practical inability to get to some of 
the events was not a basis for missing out.

Active steps have been taken to reach groups and 
individuals with special needs through a Community 
Link Worker, Stanley Development Trust, lunch clubs, 
churches etc. 

Awarded £3,432.50



Ward 6 - Strathearn
Remake Container Volunteer Support Project/Remake Scotland
Remake was awarded £2,370 towards a launch event, social media, press and training.  The Perth & Kinross 
Council Waste Minimisation Team kindly paid towards the heavy-duty container racking requirements.

adults aged 12 to 29 years.  The programme offers 
reuse, repair and enterprise training and workplace 
employability for disadvantaged young adults.  It 
also offers employment to young adults through the 
Community Jobs Scotland programme and other 
funds.  Remake work with LOGOS Youth Project, 
Crieff High School, Perth College and Developing the 
Young Workforce to provide a range of employability 
training and opportunities. 

Rural isolation and rural poverty are increasing 
problems in the area and the Remake model of low 
cost, environmentally sustainable second-hand 
furniture, homewares and creative materials is a part 
of the solution to removing barriers of affordability.

Remake has over 1000 members and about 100 non-
members per month who use the scrapstore and 
come from both the local area and outwith Crieff.  
The group have successfully completed all three 
accreditations of the Zero Waste Scotland re-use 
quality standard Revolve www.revolvereuse.com 
and have now received an external evaluation 
grading (EFQM Committed to Excellence).  Nine 
staff are employed with a track record of providing 
young adults with their first step into supported 
employment.

Awarded £2,370

The funding has allowed the group to be able to 
offer a wider range and quality of stock and this has 
benefitted local residents, members and scrapstore 
users with increased availability of low-cost furniture, 
crafting supplies, homewares, DIY, tools, sports 
equipment and books.  Excess donations are shared 
with other local charity shops in Crieff and Comrie so 
they can also benefit.

The Remake container at the Crieff Recycling Centre 
is a central receiving point for donations which 
extends the opening hours for receiving donations. 
There are improved reuse rates and increased 
tonnages kept from landfill.  The container diverted 
6469kg/6.5 tonnes of reusable items from landfill for 
the period up to 30 September 2019. 

The container has further diversified the 
opportunities the group offer to 45 individuals as 
part of the volunteer programme.  Often volunteers 
who participate in the programme are socially 
isolated and attending Remake is the highlight of 
their week which helps to support the development 
of community networks across all generations.

The container project has had a major impact on the 
Remake Futures project which provides volunteering, 
training and employment opportunities for young 

http://www.revolvereuse.com


Ward 7 - Strathallan
Auchterarder Community Bus Group (ACBuG)
£10,000 was awarded to the Auchterarder Community Bus Group in total, in order to support the Auchterarder 
town bus service from August - September 2019 and the production of a new Town Bus Service Leaflet.

The two bus routes comprising the Town Bus Service 
were successfully registered with the Scottish 
Traffic Area Office, enabling the Town Bus Service to 
commence operations on Monday 5 August 2019.  
It operates six days a week (Monday - Saturday) 
with an hourly frequency.  The timetable had 
been constructed to make it easy to understand, 
whilst at the same time facilitating different travel 
requirements.  The base timetable was tailored 
towards clinic times at the local St Margaret’s Health 
Centre.  The use of ‘hail and ride’ rather than fixed bus 
stops along most of the routes was intended to make 
it as flexible as possible for passengers.  In terms of 
fares, a low flat fare covered the whole route, being 
set at £1.20 single.  Timetables and leaflets were 
designed and printed.  They were widely distributed 
throughout the community, including door-to-door 
in the main residential areas.  The Town Bus Service 
was also promoted in local papers and through social 
media.

There were 477 users in the first four-week period, 
but this increased to 572 for the subsequent four-
week period (an increase of 20%).  It is clear, from 
both on-bus and more general community feedback, 
that the 38 journeys a week undertaken by the Town 
Bus Service - which involved some 114 sub-loops - 
was providing valuable new travel opportunities 
for local residents.  Whilst the bus service ran with 
no restrictions, being open to all members of the 
community, the focus for ACBuG was to assist 
people in need by reason of age, ill health, disability 
or residential isolation; helping them participate in 
community life and access local services/facilities. 
An initial analysis has highlighted the importance 
of the bus penetrating the main residential areas of 
Auchterarder, as well as serving St Margaret’s Health 
Centre/Hospital and the centre of the town. 

Awarded £10,000



Ward 8 - Kinross-shire
Kinross ASN Youth Service/SHIP - Support Help and Integration In Perthshire
SHIP were awarded £8,000 towards activities such as swimming sessions, cinema, mini golf, sailing, other 
activities and equipment for young people with additional support needs.  The funding also included transport, 
volunteer trainer and resources and volunteer expenses.

The Community Investment Fund has allowed SHIP 
to provide 15 youth club sessions and 15 holiday 
club activities for children with additional support 
needs, physical and sensory disabilities.  The groups 
provided the community with social support for 
not only children and young people with additional 
support needs, but also their families.  The young 
people had safe, encouraging, inclusive groups that 
made them feel included and valued.  The youth 
clubs have been a success with numbers increasing 
over the last few months.  Families have stated that 
having some respite within clubs has made a real 
difference to them.  It has allowed them to spend 
time with other siblings, pursue hobbies and get 
to work throughout the holidays.  They stated their 
families felt closer, they had more energy for their 
caring roles and felt less isolated. 

Whilst the youth clubs are running the parents get 
together for coffee and a chat.  They are helping and 
supporting each other and starting to arrange to 
meet up outwith the youth club times.  This is a real 
benefit as it is reducing their social isolation and is 
helping with social skills for the young people.  The 
children ran a gardening programme at Broke not 
Broken, which involved preparing and maintaining 
a vegetable patch.  Being involved in each aspect 
of the project gave them self-confidence, team 

working and real pride in giving something back 
to the community.  The volunteers working with 
SHIP gained valuable experience and training in 
supporting children with ASN, which will not only 
help them when volunteering with SHIP but can be 
used in every aspect of life. 

The project has reduced social isolation by giving 
children with disabilities the opportunity to attend 
clubs and make friends.  The clubs have given 
families the chance to meet other families and friends 
which has given them a support network and sense 
of community.  The project looked at the health and 
wellbeing of the children with ASN and disabilities. 
The children and families planned activities that 
allowed for lots of physical exercise and time outside. 
The groups ensured that all children could participate 
in every activity which gave the young people a 
sense of pride and increased their confidence.  Their 
increased confidence meant they wanted to try new 
things and encouraged their friends.  The project has 
raised awareness in the local area about support for 
young people and families and an understanding of 
children’s needs within the local community.

Awarded £8,000



Ward 9 - Almond and Earn
Bridge of Earn Gala Committee
The Committee were awarded £1,250 towards a licence for the event, hire of marquees, activities, security, 
printing, advertising, sound engineering and other expenses.

The Gala involved over 500 members of the 
community a very successful day of events with 
great feedback from both the community and all 
organisations that attended the event.  Without 
funding to assist with organising the event it 
is unlikely that its success would have been 
guaranteed.  The cost of holding such events in this 
day and age far outweigh any funding potential that 
it can raise. 

Reports from organisations that were showing 
off their activities in the area showed that a good 
amount of children were showing interest in 
canoeing, archery, bowling, tennis and rugby.  

Dr Bike’s pitch was busy with both young and old, 
bringing their bicycles for repair and maintenance.  
Police and Council organisations praised the event 
for the way that it provided inclusion for all in the 
community and hoped it could go on to achieving 
bigger and better events in the future.  The event 
brought people together from across the community 
and was accessible to all. 

Awarded £1,250



Ward 10 - Perth City South
Inclusive Sports
Inclusive Sports were awarded £8,905 towards staffing and planning, volunteer expenses, activities, training, 
fuel and equipment.

Inclusive Sports groups has allowed 20 young people 
to try and experience different sports.  Coaches have 
come in from different sports, including athletics, 
football, botcha, and tabletop cricket.  Not all young 
people could access evening sessions, so provision 
was offered as part of a holiday programme. 

These sessions have allowed young people to stay 
active throughout the year, learn new skills and gain 
confidence within the different sports.  The parents 
stated that their young people had really enjoyed 
trying new sports and their fitness and skills had 
improved.  One of the young people enjoyed his 
sport so much he joined the club and was entered 
into a club match.  Another young person did not 
want to engage in any sport as she is clinically 
blind and really struggles in groups of people.  The 
young lady did two programmes of Botcha and 
through time her skills and confidence in her own 
abilities increased.  Her mum mentioned that all she 
talked about throughout the week was her time 
playing botcha.  Without receiving the Community 
Investment Fund this young person would not have 
had the confidence to try wheelchair sports or join a 
club. 

Coaches and volunteers were given specific training 
around communication, behaviour strategies and 
information on different disabilities.  This provided 

them with the skills to engage with the young people 
and strategies to take back to their clubs to support 
young people in the local communities.  

This project has helped break down barriers and 
allowed the community to see the benefits of 
including all children and young people.  Groups 
have learned that with some training and patience, 
children can reach their full potential in a sport of 
their choice.  This does not necessarily mean they 
will become first-class athletes, but they will gain 
skills, fitness and a lifelong appreciation for sport thus 
improving their health and wellbeing.  The young 
people have also gained confidence in joining other 
clubs and trying new sports, knowing that there are 
people in the clubs that understand their difficulties.  
The young people have realised that they can 
learn new skills, get fit and be included within the 
community, thus reducing their social isolation. 

This project has brought sporting groups, young 
people and their families and volunteers together to 
ensure that young people in Perth have the chance 
to be included in sport, get fit, improve mental 
wellbeing and feel connected no matter what 
challenges they face.

Awarded £8,905



Ward 11 - Perth City North
Perth North Church (TullochNET)
TullochNET were awarded £5,393 towards youth work (food and activities); family work; mental and emotional 
health work; adult education art group; and social isolation (community drop-in and community lunch).

The funds have been invested in partnering with 
other local community groups to provide family 
Christmas events.  This included a Christmas Light 
Switch on both in Fairfield and Tulloch, which were 
attended by good numbers from the community. 
At the Fairfield event Christmas arts and crafts 
were provided for families, along with a storytelling 
corner, refreshments and a visit from Santa.  At the 
Tulloch event we had performances from children 
who attend Tulloch and Goodlyburn Primary School 
and Perthshire Brass came to perform.  Funds 
were used to provide gifts for children from Santa 
at both events.  This provided an opportunity for 
community groups to come together to organise 
this event, strengthening and building capacity.  It 
also provided opportunities for the communities 
to come together for a shared experience.  The 
Creating Christmas Craft Group was organised and 

delivered by participants every Friday morning.  The 
development of Youth Work has led to a group of 10 
young people connecting with one another.  This is 
something which has been valued by these young 
people and their parents, with participants speaking 
of increasing confidence and a sense of self-worth in 
a very short period of time.

The Creating Christmas Chat and Art Group allowed 
local people with varying abilities to come together 
to develop their skills.  Some of those attending 
would not have been able to access classes 
elsewhere due to transport issues.  All who attended 
would not have been able to afford attend classes 
which involved charges.  Those attending spoke of 
improved mental health and enjoying time to focus. 

Awarded £5,393



Ward 12 - Perth City Centre
Perthshire Pride
£4,103 was awarded to Perthshire Pride to support the delivery of the Perthshire Pride event, including 
security, a stage, the headline Ceilidh band, a videographer, merchandise, act requirements and performance. 
There were also extra stall costs for local charities to be covered as well as advertising such as social media and 
flyers.  A face painter was also hired for the youth zone.

The event was a great success, doubling the amount 
of people that enjoyed the previous year.  By having 
the event and increasing the size this meant that 
the LGBT+ community were able to have a voice 
and see the support that Perthshire has for them.  
The community were able to feel less isolated and 
express themselves in a safe environment.  The event 
was also a family fun day out and many people who 
would not normally go to a pride event, enjoyed 
the experience, this gave the LGBT+ community a 
positive perception to those new to the type of event. 
There are lots of people in the LGBT+ community that 
have families and this event allowed them to all be 
part of Pride. 

The event had over 20 local charities at the market 
stall area, who, thanks to the funding, were able to 
promote their activities at no charge.  Two of the local 

charities that benefited greatly were Perth Autism 
and Andy’s Man Club, they have already expressed a 
great interest in next year’s event.  The local area was 
busy due to the events on the day, in particular ‘Pride 
with Ian McLellan’.  This meant that local shops, hotels, 
restaurants and cafes were able to financially benefit 
from the Perthshire Pride event.  The estimated 
number at the event was 7,500, however, the impact 
was greater when including the local business that 
benefited.  Also, the press coverage allowed LGBT+ 
community around Scotland to see that Perthshire is 
a safe and accepting place.

Social isolation and depression can be two of the 
repercussions to people in the LGBT+ community 
being discriminated against.  Perthshire Pride 
allowed the community to have a voice and for the 
area to show support.

Awarded £4,103



All Council Services can offer a telephone translation facility.

www.pkc.gov.uk (PKC Design Team - 2019592)

You can also send us a text message on 07824 498145.

More information on the Community Investment Fund  
is available from: 

www.pkc.gov.uk/cif
Email CommunityPlanningPartnership@pkc.gov.uk

http://www.pkc.gov.uk/cif

