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PERTH AND KINROSS 
CHILD PROTECTION COMMITTEE 

 
Virtual Meeting held on 

Tuesday 30 March 2021 at 9.30am 
Via MS Teams 

 

 

MINUTE 
 

Present:  

 Bill Atkinson, Independent Chair, Child Protection Committee (BA) 
 Ben Colvin, Consultant Paediatrician, Community Child Health, NHS Tayside (BC) 
 Elaine Cruickshank, Lead Nurse, Children & Families, NHS Tayside  (EC) 
 John Devine, Head Teacher, Breadalbane Academy (JD) 

 Ross Drummond, Child Protection Inter-Agency Coordinator, P&K   (RD) 
 Jordan Irvine, Senior Officer, Communities and Learning, Culture Perth & Kinross (JI) 

 Fiona Mackay, Service Manager, Inclusion, ECS, PKC (FM) 
 Katie Pacholek, Locality Reporter Manager, Scottish Children’s Reporter Administration (KP) 

 Jacquie Pepper, Depute Director, ECS / Chief Social Work Officer, PKC (JP) 
 Margaret Steel, Business & Management Team Leader, Services for Children, Young People & Families (MS) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (MW) 
 
In Attendance: 

 Sarah Brow, Temporary Detective Inspector, Police Scotland (on behalf of R Birnie) (SB) 
 Sharon Cooper, Service Manager, Services for CYP&F (on behalf of H Robertson) (SC) 
 Winnie Burke, Link Inspector, Care Inspectorate (WB) 
 Julie Baker, Improvement Officer, Services for CYP&F / Lead Reviewer SCR Child B  (JB) 

 
Apologies: 

 Jayne Smith, Lead Nurse Child Protection, NHS Tayside (Vice Chair) (JS) 
 David Barnes, Chair, Independent Schools Child Protection Group/Children’s Hearings Representative (DB) 

 Ray Birnie, Temporary Detective Chief Inspector, Police Scotland (RB) 
 Victoria Beesley, Associate Director, Horsecross Arts, Perth Theatre and Perth Concert Hall  (VB) 

 Andrew Brown, Head of Contracts and Compliance, Live Active Leisure (AB) 
 Brian Hutton, Improvement Officer, Services for Young People, PKC (BH) 
 Deborah Lally, Head of Student Experience, Perth College UHI (DL) 
 Clare Mailer, Head of Housing Services, PKC (CM) 

 Sarah McLauchlan, Lead Nurse Children and Young People, NHS Tayside (SM) 
 Peter Nield, Assistant Director, Barnardo’s Scotland – North East  (PN) 

 Hazel Robertson, Head of Services for Children, Young People & Families, PKC   (HR) 
 Susie Turner, Inclusion Manager / Principal Educational Psychologist, PKC (ST) 
 Jane Westall, Children and Youth Rights Worker, PKC (JW) 

 
Minute: 

 Claire Gray, Management Assistant, Services for Children, Young People & Families, PKC (CG) 
 
Correspondence Only: 

 Graham Binnie, Chief Inspector, Police Scotland (GB) 
 Jill Drummond, Procurator Fiscal Depute, COPFS (JDr) 
 Michelle Nicol, ECS / Child Protection Learning & Development Officer, PKC (MN) 
 Sarah Rodger, Legal Manager, Legal Services, PKC (SR) 
 Sharon Watson, Team Leader – Communications, ECS, PKC (SW) 
 Mary Willis, Communications Officer, Corporate and Democratic Services, PKC (MW)   
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  What Who When 

1 Welcome, Introduction and Apologies   

  
BA welcomed those present to the meeting, and extended a special welcome to 
Winnie Burke, P&K Link Inspector, Care Inspectorate, who was joining us today.  
Introductions were made and apologies noted; noting the current holiday period for 
some colleagues.   
 

  

2 Minutes of Previous Meeting, Action Points and Matters Arising    

    
 The Minute of 9 February 2021 was approved as an accurate record.  Action 

Points 1, 2, 4, 5 and 7 to 9 – Completed / Agenda Items. 
 

 
 

 
    
 Action 3: Ross Drummond to report back to the CPC, once the Tayside Dataset 

Group has reviewed Child Protection Order (CPO) rates across Tayside (in 
addition to Tayside Child Protection Registration Rates already being examined) 
and to benchmark this across Tayside, with comparative local authorities and 
nationally – Noted TRIC PG5 are receiving much more detailed Data Reports.  
Action Completed. 

  

    
 Action 6: Bill Atkinson / Ross Drummond to continue to seek updates from the 

relevant people in terms of the Protecting People Risk Register – BA / RD continue 
to monitor and seek updates.  Action Completed. 

  

    

3 CPC Multi-Agency Monthly Dataset Report    

  

Members noted the ongoing improvement work / additional KPIs being included in 
the Data Report. 
 
Members noted that there had been a steady reduction in the number of CCRs 
since September 2020; CCRs with domestic abuse as a feature have also reduced 
this month; we are now managing to breakdown the number of UBB Referrals by 
source; CP investigations and CPCCs remain fairly static; we are now monitoring 
the number of CPOs regularly and reporting on this on a monthly basis. 
 
Members wondered how much school closures (COVID-19 pandemic lockdown 
measures) had impacted on the data; noting we may be missing some supports; it 
was suggested we look at the CCRs in more depth, in terms of sources of 
referrals.  It was agreed discussions should be taken off table about how we can 
manage any further school closures and what does it mean for supporting children 
and young people.  FM noted they are re-establishing the Vulnerability Group and 
suggested this would be a good platform to take this forward (education, social 
work and ensure health is included).  FM to report back to the CPC. 
 
BC noted joint paediatric forensic medicals are generally quieter during school 
holidays; figures seem to be going up for medicals; looking at patterns of children 
and young children with severe injuries; numbers are small so would need to look 
at it on a UK basis. 
 
RD noted it was agreed with the ADP to monitor non-fatal overdoses, suspected 
drug deaths and drug and alcohol admissions to A&E; although whilst these relate 
to adults, it does have an impact on their children and families; work is ongoing to 
breakdown the A&E Tayside figure to make it more relevant to us in P&K. 
 
JP noted the SOLACE figures in terms of children and young people (with Plans) 
being seen are still being monitored on a weekly basis by ECS; the number of 
children and young people being seen by SW has been 100% since schools 
returned; noted the figures are restricted to SW contacts as we do not have the 
ability to record and capture all education and health contacts / visits.   
 
FM noted education are continuing to work on exclusions; reviewing exclusion 
guidance over next term, which will hopefully see improvement in terms of 
exclusion data; the guidance needs to emphasise it is about prevention and how 
we respond. Noted a new exclusions policy / guidance was being developed. 
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KP noted the figures for children educated at home are relatively high, is there a 
demographic of these children.  FM noted many involve families where they want 
the children removed from local authority schools, until they felt it was safe for 
them to go back; adaptions have been made to arrangements for home education; 
whilst children are still removed from the school roll, there are 3 monthly contacts 
by the school; the children are widely spread in terms of age range but most are 
below S3. 

  

    
Action 1 Fiona MacKay to report back on the re-establishment of the Vulnerability 

Group and to look at some of the KPIs within the Data Reports along with 
colleagues from Education, Social Work and Health and to report their 
findings to the CPC. 
 

FM By Next 
Meeting 

25/05/2021 

Action 2 Fiona MacKay to bring back the updated School Exclusion Policy to the CPC.  
Exclusions to be an agenda discussion item at the next CPC meeting on 25 
May 2021.   
 

FM By Next 
Meeting 

25/05/2021 

4 CPC Working Priorities 2021    

  
See Agenda Item 5. 
 

  

5 
Tayside Regional Improvement Collaborative (TRIC) Priority Group 5: 
Safeguarding and Child Protection – Verbal Update 

  

    
i.  Priorities for Practice – Members noted the papers and presentation from BA and 

JP.   
 
BA explained about the impact on practice; seeing a rise year on year across the 
board in demand for our statutory services but also voluntary services to respond 
to increasing CP concerns; home education, children staying on the CPR for 
longer and children with multi-agency plans has increased over the pandemic; 
CYP with complex needs has increased over the years; the most frequently 
recorded areas for concern are around parental mental health, domestic abuse 
and parental substance (drugs and alcohol) use, and is a similar pattern across 
Tayside and the Consortium; additional challenges around neglect and wellbeing, 
the impact of poverty and rurality and increasing number of YP with mental health, 
all of which links into ICRs and SCRs.  
 
Noted there are some emerging legislative changes planned; major policy changes 
in terms of National Guidance for Child Protection and Learning Reviews; major 
implications for us in terms of how we go forward as a CPC.  Also noted the need 
to refresh and promote a wide range of CPC publications and guidance – including 
child protection guidelines, professional curiosity, resolution and escalation, 
participation, IRDs, UBBs, information and advice leaflets and other guidance etc; 
the impact of and learning from ICRs / SCRs; Covid-19 impact and challenges e.g. 
when schools not operating and risks that poses without daily monitoring from 
professional staff. 
 
JP noted the context of the Tayside Plan 2017-2020; the next iteration will take us 
to 2021-2023; TRIC has 5 Priorities; we have the TRIC PG5 (Priority Group 5: 
Safeguarding and Child Protection) which brings together the 3 CPC Chairs, Lead 
Officers, Police, Health and Third Sector to work together and add value.   
 
TRIC PG5 has produced Guidance for staff around chronologies, IRDs, UBBs, 
participation; noting that this has already been disseminated to staff across 
Tayside, and further quality assurance and learning and development opportunities 
will be necessary and is being planned.  
 
TRIC PG5 also agreed to commission research by Dr Sharon Vincent, 
Northumbria University to review all ICRs / SCRs completed within Tayside over a 
4-5 year period.  Noted the Infographic gives profile of cases and analysis of the 
work she done but there is rich material that lies behind the analysis.  Noted there  
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 were some limitations of the research – small study etc.  Noted we now need to 
move on from the research documentation and focus on what that means for our 
next steps; Priorities for Practice – two key themes / areas for improvement (1) 
Relationships with children and families (2) Working together – six Priorities sit 
under these themes (1) Focus on child (2) Engagement and relationship building 
(3) Assessment and planning / (4) Early intervention and support (5) Partnership 
working (6) Empowerment, supervision and leadership.  Noted The Promise 
(Independent Care Review) fits together well with this research supported by 
effective leadership. Noted that MN has been seconded to take this forward on a 
Tayside wide Workforce Learning and Development basis.  
 
MN noted there was a workshop in 2019 for practitioners re Dr Vincent’s initial 
findings; there will be a follow up co-production event (April / May 2021); following 
this there will be further briefings to frontline managers and practitioners and a 
wider; there will be a strong focus on the idea of co-production; want to capture 
and build on good practice and think about the learning and development approach 
and how we can work together to develop a suite of multi-agency resources for the 
six priority areas.  Acknowledged this will not be a quick piece of work and we 
need to allow people time to take this forward.    
 
JP noted the Priorities for Practice paper is very much about setting out our 
intention of what we want to do and it will give us a real opportunity to plan further 
quality assurance and self-evaluation at the start so we will be able to measure 
against this in a qualitative way.  Members present were in support of this and 
noted it links into our previous discussions on the CPC Improvement Plan and 
ongoing / recent ICRs and SCRs.  
 
BA noted Dr Vincent has been invited to a SCR Learning Event in May 2021 
(hosted by the Central & North Scotland CPC Consortium) to share work done in 
Tayside, Fife and Highland.  Noted there will be 5 places available for members of 
the CPC interested in attending.  
 
RD reminded members of discussion and decision at the last meeting around 
developing our new CPC Improvement Plan around the two themes and six 
priorities; there will be a focus on practice and it will be a comprehensive evidence 
base going forward; we need to factor in a small number of actions from the 
previous plan and any others.  Members agreed the CPC Improvement Plan will be 
on a 2-3-year basis, aligned with the new Tayside Children’s Services Plan and RD 
will bring this back as a draft version at the next meeting of the CPC. 
 

  

Action 3 Ross Drummond to draft the CPC Improvement Plan for the next 2-3 years 
and bring it back to the next meeting of the CPC for approval. 

RD By Next 
Meeting 

25/05/2021 
    

6 Group Updates   

    
i.  Agency / Service Updates – Nothing further to report back.   

    
ii.  CPC Practice Improvement Working Group – The Group met on 9 March 2021; 

the focus of the meeting was around service / agency updates; noting that it has 
been a challenging year for staff across the partnership; there were discussions 
around training delivered to Services for CYPF staff assessing neglect and using 
the neglect toolkit; a more generic Multi-Agency Online Neglect Awareness Course 
has also been developed and will be launched in the next week or so. 
 
KP noted based on feedback from services / agencies around the ongoing 
pressures and challenges for staff, we need to be mindful in terms of recovery from 
Covid-19 and keep priorities for the CPC Improvement Plan as tight as possible 
over the next 2 years; we need to marry up improvements we need to make and 
also day to day practice for staff.  SC also reported that the planned annual child 
protection quality assurance review has been postponed meantime.  
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iii.  CPC Case Review Working Group – In addition to the discussions earlier, the 
CRWG are planning a half day Development Session in April 2021; we will have 
the benefit of insights from Dr Vincent’s work and the good practice raised there, 
along with the revised National Learning Review Guidance.  

  

    

7 AOCB   

    
i.  Protecting People Chief Officers Group (COG) and Protecting People 

Coordination Group (PPCG) Terms of Reference – Members noted the papers. 
  

    
ii.  Children, Young People and Families Partnership Workshop – 19 February 

2021 – Members noted the paper. 
  

    
iii.  P&K Community Planning Partnership Pledge – The Promise – Agreed to 

defer to the next meeting for discussion.  
  

    
iv.  Letter from Deputy First Minister UNCRC – Agreed to defer to the next meeting 

for discussion for discussion. 
  

    
Action 4 P&K Community Planning Partnership Pledge – The Promise and the Letter 

from Deputy First Minister UNCRC to be discussed in further detail at the 
next meeting on 25 May 2021.   

BA By Next 
Meeting 

25/05/2021 
    

8 Meeting Dates 2021   

  
25 May; 31 August; 2 November; 7 December 2021. 
 

  

 


