
 

 

 

 

Fostering Inclusion and Reducing Exclusions 

Guidance for Education and ELC Settings 

Easy Read Guide for staff  

The guidance sets out the requirements to prevent exclusion and where absolutely 

necessary, the management of exclusion in Perth and Kinross’ education and ELC settings.  

The guidance is set out in two sections: 

• Part 1: Policy - which explains the expectations of our schools and Early Learning and 
Childcare (ELC) settings and the legal basis and parameters relating to exclusions;  

• Part 2: Procedures - which provides some easy-to-follow flowcharts and checklists to 
help school staff manage situations where exclusion might be considered.  

 

It emphasises exclusion is a legal matter; an Education Authority shall not exclude a child or 

young person from school unless the headteacher of educational establishments - 

• "are of the opinion that the parent/carer(s) of the child/young person refuses or fails 

to comply, or to allow the child/young person to comply, with the rules, regulations, or 

disciplinary requirements of the school" or;  

• "considers that in all the circumstances to allow the child/young person to continue 

attendance at the school would be likely to be seriously detrimental to order and 

discipline in the school or the educational well-being of the pupils there." 

 

Children and Young People’s Rights are at the forefront of the Guidance in accordance with 

the Standards in Scotland’s Schools etc. Act 2000, this has been reinforced further through 

the UNCRC. (Part 1: Policy, Section 1) 

 

An exclusion should only be considered as a last resort and when there is no suitable 

alternative.  The school has to be able to demonstrate the support and modifications are in 

place to meet changing needs to avoid exclusion of a child or young person.  Any exclusion 

is advised to be a proportionate response where there is no alternative. Prior to an exclusion 

the views of the child or young person and parent/carers must be considered. The exclusion 

should be for as short a period as possible. The school and ELC setting, the pupil, and their 

parent(s) should use the time during and after the exclusion to resolve the situation and 

make sure the right support is in place.  The full guidance includes sections to help consider 

potential barriers to learning, support needs and wider supports.  

 

Including all children and young people effectively in education is a key aim for Education 

and Children’s Services. Continuous positive engagement with education helps promote the 

development of happy, healthy, connected and achieving children and young people.  

(Part 1: Policy, Section 2) 

 

Education & Children’s Services

Improving Lives Together
Ambition  Compassion  Integrity 



An overview is given of the approaches that foster inclusion: 

- Effective learning and teaching,  
- Appropriate and accessible curriculum, 
- Positive relationships  
- Prevention, and early identification of barriers to 

learning, 
- Child and young person planning to support, 
- De-escalation strategies and management of risk 
- Use of restorative approaches 
- Working in partnership with parents 
(Part 1: Policy, section 3) 

Working effectively with parents and carers to prevent exclusion at the earliest point is key 

and builds on schools’ positive ethos of parental involvement and engagement. (Part 1: 

Policy, Section 4) 

In some circumstances, a multi-agency partnership approach is required to prevent 

exclusion or to provide alternatives to exclusion.   (Part 1: Policy; Section 5) 

Prevention of exclusion is particularly important for the identifiable groups of children and 

young people who are vulnerable to exclusion, such as those who have a disability, 

additional support needs, or are Looked After or care-experienced, including those involved 

with the Youth Justice system.   

Children and young people with a disability or additional support needs are considered to 

have a protected characteristic under Equality legislation.  This means that there is a legal 

requirement to make clear what reasonable adjustments are in place to remove barriers to 

learning. Involvement of colleagues from Services of Children, Young People and Families is 

central to preventing exclusion of care experienced children or young people.  (Part 1: 

Policy, section 6) 

Where a child or young person has been excluded, their school must provide ongoing 

learning opportunities to ensure that they continue their learning.  If a child or young person 

is normally provided with support in school by other agencies, such as speech and language 

therapy, Child, and Adolescent Mental Health Service (CAMHS) and/or Occupational 

Therapy related to their wellbeing, arrangements should be made for this to continue to be 

provided during the period of exclusion.  Attendance in any non-school based learning 

should be continued, such as, college link course, Connections or Navigate, unless there is 

a health and safety concern.   

The exclusion that has taken place, only applies to the individual school or ELC setting, and 

therefore the child or young person who has been excluded can continue to access 

community facilities, in a community campus.  (Part 1: Policy, Section 7) 

Exclusions should be prevented wherever possible, however in exceptional circumstances 

may not be avoidable. Exclusions will generally fall into one of two categories: 

▪  sudden, unexpected, serious incidents 

▪  on-going difficulties over an extended period where other supports have not 

improved the behaviour exhibited by the child or young person. 

 

If the decision to exclude is taken, the Headteacher must ensure that the child or young 

person does not leave school until their safety, health and wellbeing is assured and 

appropriate arrangements with the parent or carer are in place. 



It is important to identify what the purpose of the exclusion is and what positive outcomes for 

the child or young person can be achieved by excluding them from education. This might 

include: 

• Time to review the risk assessment and planning in place 

• To undertake further assessment to identify any additional needs or support  

• To provide time for the young person to be supported to recognise the harmful 

behaviours that led to the situation and create a plan to overcome them. 

 

Given that exclusion is a very short-term option, consideration of exclusion should always 

trigger a re-evaluation of planning for the child or young person, including interventions used 

so far to meet the needs of the child/young person, and a further refinement of plans for 

support. In circumstances where a child or young person does not have any identified 

additional support, the exclusion should trigger consideration of whether an assessment is 

needed to identify any factors underpinning the behaviours.  

The strategies to support the child or young person on their return from exclusion should be 

discussed with the child or young person and their parent(s) at the meeting to resolve the 

exclusion. This will include consideration of: 

• whether the exclusion is indicative of a breakdown in relationship and/or an 

escalation in behaviour 

• whether the child or young person requires additional support or a different approach 

• how the views of the child and young person have been sought and acted upon the 

positive engagement of parents/carers and partner 

 

Parents and the child or young person if aged 12 years or over have the right to appeal an 

exclusion.  (Part 1: Policy, Section 8) 

 

There are a number of actions that are required of the Local Authority and School Leaders 

as a result of the policy and the legislative framework it sits within.  These are laid out in Part 

1: Policy, Section 9. 

 

Part 2: Procedures provides guidance for schools on what should be considered before 

taking a decision to exclude a child or young person or once that decision is taken.  Some 

easy-to-follow flowcharts and checklists to help school staff manage situations where 

exclusion might be considered and template letters are also provided. 

 

Together Parts 1: Policy and 2: Procedures form Exclusion Guidance that should be 

implemented alongside other Education and ELC policy and guidance to create the 

conditions to foster inclusion of all children and young people Perth and Kinross Council 

schools.  

 

For further information, the full version of the Fostering Inclusion and Reducing Exclusions, 

Exclusion Guidance for Education and ELC settings can be accessed on ERIC.  


